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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Wellbeing Objective: People Live Independently

1.0 SUMMARY OF THE REPORT

1.1. We have set Wellbeing Objectives for Merthyr Tydfil CBC, and how we intend to 
achieve these objectives is set out in our plan Focus on the Future: Wellbeing in our 
Community. 

1.2. The focus of this objective is to help people with particular support needs to live 
independent and well lives in their communities for longer.  The type of support 
required to promote greater independence and wellbeing will differ for diverse groups 
in the community.

1.3. Therefore, this report focuses on the specific wellbeing projects that the Council will 
undertake to deliver its wellbeing objectives and contribute to the national wellbeing 
goals in these fields.   

1.4. There are 4 wellbeing projects which are being delivered:

 Well-being Website for Children and Young People;
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 Equality learning resource;
 Evaluate the Stay Well @Home Service; and
 Supporting People Pricing System (Cost Calculator).

1.5. This report provides a judgment on the performance of the four wellbeing projects. 
However, it is acknowledged that the impact on the Key Performance Indicators for 
2017/18 will not be established until the data is verified and published later in the year.   

2.0 RECOMMENDATION(S)

2.1. The content of this report be discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1. The Council is committed to delivering excellent services.  It will do this by delivering its 
key strategies and through joint working with a range of partners.  The key strategies 
that focus on delivering excellent services via ‘business as usual’ and key projects are:

 Strategic Equality Plan (2016-2020)
 Cwm Taf Ageing Well in Wales Plan
 Local Commissioning Plan 2017-20
 Cwm Taf Supporting People Regional Strategic Plan 2017-20 

Legislative Context

3.2. The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 
improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.  We must do this in accordance 
with the sustainable development principle (the five ways of working).  

3.3. 1The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

3.4. On 22 March 2017, Elected Members approved the Council’s Statement of Wellbeing. 
The document outlined the Council’s wellbeing objectives and listed what the Council 
proposed to do to support an improvement in community wellbeing across the County 

1 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014

https://www.merthyr.gov.uk/media/2130/merthyr-tydfil-county-borough-council-strategic-equality-plan-for-2016-2020.pdf
https://www.merthyr.gov.uk/media/2398/cwm-taf-ageing-well-in-wales-plan-v11-en.pdf
https://www.merthyr.gov.uk/media/2936/lcp-2017-20-2.pdf
https://www.merthyr.gov.uk/media/3173/rsp_2017-20__revised_with_spend_plan_-eng.pdf
http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2014/4/contents
https://www.merthyr.gov.uk/media/3299/20170824-statement-of-wellbeing-v2-en.pdf
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf


Borough.  The Statement also explained why it considers meeting these objectives will 
maximise our contribution to the achievement of the seven national wellbeing goals.

3.5. Work was then undertaken involving Elected Members, senior officers and other 
Council staff.  Following a review of the findings of this work which was reviewed 
alongside the views of communities across Merthyr Tydfil collected through community 
engagement; the Council produced its local Wellbeing Plan for Merthyr Tydfil.  Focus on 
the Future: Wellbeing in our Community outlines how the Council would work towards 
achieving its wellbeing objectives. 

4.0 WHERE WE WERE

4.1. An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing2, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment3 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 
assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

Wellbeing Statement and Focus on the Future: Wellbeing in our Community

4.2. In our wellbeing statement we set out the scope of each wellbeing objective and outline 
why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  

4.3. Focus on the Future: Wellbeing in our Community was approved by Elected Members 
at the Full Council meeting on 26 July 2017. The focus of this report is on the wellbeing 
objective:

People live independently

People, empowered to live independently within their communities, have the appropriate 
support, advice and assistance to meet their personal needs, live safely and access 
opportunities available to them.

4.4. The focus of this objective is to help people with particular support needs to live 
independent and well lives in their communities for longer.  The type of support required 
to promote greater independence and wellbeing will differ for diverse groups in the 
community

4.5. At the end of Year 1 of the Plan, the Council has focused on the following components 
and their related outcomes to achieve our wellbeing objective:

2 Information on the assessment of wellbeing is published on Our Cwm Taf website.
3 Information on the population assessment is published on Our Cwm Taf  website.

https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-population-assessment


 Clearly and accessibly communicate sources of advice, assistance and support;
 Gather the views of service users to inform planning and service delivery;
 Services that provide people with the ability to live in their own home, and
 Better access to quality services and facilities to support a fairer society for people 

with protected characteristics.



5.0 WHERE WE ARE NOW

5.1. During year 1 of Focus on the Future, there were four projects identified to help deliver wellbeing 
improvements that would support the delivery of the wellbeing objective people live independently. This 
report provides an evaluation of the wellbeing project and it’s six distinct delivery strands:

Active Merthyr 
Plan

Project lead Length of 
project

STATUS Evidence to support the Status
(maximum of 3 points)

Next steps 
(maximum of 3 points)

Well-being 
Website for 
Children and 
Young People

Annabel 
Lloyd / 
Gareth 
Kedward 

6 months
Sep 17 – 
Mar 18

YELLOW

 Young people have been 
involved in the  design and 
 there is a draft  of the web 
pages

  Revise timeline and launch 
action plan following IAA 
workshop on 3.5.18

Equality learning 
resource

Kerry 
O’Donovan

1 year
Sep 17 – Sep 
18

GREEN

 To date, four fact sheets have 
been developed for Disability, 
Sexual Orientation, Race and 
Religion or Belief.

 Work on developing the 
remaining five fact sheets.

Evaluate the Stay 
Well @Home 
Service

Mark 
Anderton / 
Angela 
Edevane

1 year
Apr 17 – 
Mar 18

GREEN

 Overall indications show that 
the service is having a 
positive effect in preventing 
admissions (in terms of the 
increase in the ‘zero length 
of stay’). 

 The service has assisted 
people to return home 
sooner from hospital. 

 There has been a decrease 
(by 50% since June 2017) in 
the numbers of people being 
put on a transfer list to go to 
a community hospital from 
the main District General 
Hospitals. 

 TLG to commission formal 
evaluation to determine phase 
2

 WAO to review use service as 
part of review of Integrated 
Care Fund

 Continue monitoring of 
performance and efficacy of 
service via monthly joint board 
meetings

Supporting People 
Pricing System 

Suzanne 
Lewis-

2 years
Apr 17 – GREEN

 The calculations for the 
changes to the grant 
allocations are complete.

 SPPG to continue to monitor 
implementation via the SP 
Outcomes Monitoring 



(Cost Calculator). Abbott Mar 19  All Providers have been 
engaged and consulted as 
part of the process and have 
received their indicative 
allocations.

 Transition arrangements 
have been agreed with all 
providers.

 Start date for 2018 / 19 has 
been agreed. 

process and financial 
framework.

 SPPG to agree reinvestment 
of any SP Grant with 
particular reference to 
identified need, Funding 
Flexibilities and Regional 
Working.

5.2. This report provides judgments on the performance of the four wellbeing projects. However, it is 
acknowledged that the impact on the Key Performance Indicators for 2017/18 will not be established until 
the data is verified and published later in the year.   



Key Performance Indicators 2016/17 
Achieved

2017/18 
Actual to 

Date

2017/18 
Target

The % of people that received the right information or advice 
when they needed it.

79.1% 65%4

(169 / 262) 80%

% of admissions for people aged 61+ with a zero Level of Stay 
(LOS)

19.20 20.62  (to 
date) -5

Number of people supported through the SP Programme each 
financial year.  

766
353     

(to date)
N/A

The percentage of adults who completed a period of reablement 
and have a reduced package of care and support 6 months later

19.77 Annual 
Data6 -7

The percentage of the adult population who can live 
independently

95.99 Annual 
Data5 -

   

5.3. Following the presentation of a ‘Lessons Learned’ report looking back on the first year 
of delivery against the Plan, the findings identified three broad themes to deliver the 
necessary improvements:

 Streamline the scrutiny process  
 Data quality
 Clearer reporting and information sharing

5.4. In response to these findings, Focus on the Future has been refocused to improve 
integration in order to deliver better outcomes and improve accountability. The 
refocused plan has a reduced number of objectives, down from nine to four, which sit 
under the four wellbeing themes.

Theme Wellbeing Objective

Best Start Children and young people have the best start to life and are equipped with the 
skills they need to be successful learners and confident individuals.

Working Life People feel supported to develop their skills to meet the needs of businesses, 
with a developing, safe infrastructure making Merthyr Tydfil an attractive 

4 It is important to note that the criteria applied to the qualitative survey for 2017 / 2018 differs from the previous year.  In addition, the cohort 
of people and number surveyed also differs from 2016 / 2017.  As a result, a direct comparison cannot be made with the 2016 / 2017 
performance figure.
5 The target is to increase the % of admissions for people aged 61+ with a zero Level of Stay (LOS).
6 Data for 17/18 will be available at year end.  The reason for the delay in providing data is due to the transition to a new system and reporting 
software in Q2 and the need to develop new reports.
7 There are no targets and ranks available for 2016 / 2017 due to issues encountered with implementation of the measures. Data is published 
at an all Wales level with no accompanying sub-national detail.  Welsh Government will revise the framework in due course.



destination.

Environmental 
Wellbeing

Communities protect, enhance and promote our environment and countryside.

Living Well People are empowered to live independently within their communities, where 
they are safe and enjoy good physical and mental health.

5.5. To positively prepare for this change, a Living Well workshop was held on 26th February 
2018 to review the requirements of the change and collaboratively plan a response for 
the refocussed Objective.  As part of this workshop:

 The wording of the refocused objective was confirmed as “People are empowered 
to live independently within their communities, where they are safe and enjoy 
good physical and mental health”

 Following group consideration of the key response components required to achieve 
the objective; six components were identified.  These are:

 Safeguarding children and adults who are at risk of harm;
 Tackling adverse childhood experiences and developing community Resilience; 
 Promoting healthy behaviours and increased levels of physical activity;
 Promote good emotional wellbeing and improved mental health;
 Clear and accessible information and advice; and  
 Services that provide people with the ability to live in their own home.

 Attendees discussed how they could measure the impact of their services on the 
objective.  A list of suggested performance indicators and KPIs was built and is 
currently being finalised to enable contributors to explicitly evidence how they are 
progressing the components, the overarching objective whilst also positively 
contributing to the national wellbeing goals.

6.0 WHERE WE WANT TO BE

6.1. By 2022, we want the work we are doing for this objective to make a positive impact on 
the wellbeing of the communities within Merthyr Tydfil County Borough Council. 
Therefore, the outcomes and targets will be monitored and reviewed regularly to ensure 
that we are performing to the best of our abilities. 



Key Performance Indicators 2017/18 
(Actual 
to Date)

2017/18 
(Target)

2018/19 
(Target)

The % of people that received the right information or advice when 
they needed it.

65%8

(169/262) 81.0 -

% of admissions for people aged 61+ with a zero Level of Stay 
(LOS)

20.62   
(to date) -4 -4

Number of people supported through the SP Programme each 
financial year.  

353      
(to date) -

The percentage of adults who completed a period of reablement 
and have a reduced package of care and support 6 months later

Annual 
Data -5 -5

The percentage of the adult population who can live independently
Annual 
Data -

7.0 WHAT WE NEED TO DO NEXT

7.1. A collaborative working group that is to include all officers contributing to the Living Well 
theme will need to meet to review the status regarding the performance indicators and 
KPIs to ensure the data collected is verifiable and available for future update reports to 
Scrutiny Committees. From 2018-2019 onwards, the reporting of wellbeing projects will 
be made to the Governance Scrutiny Committee.  

7.2. This collaborative working group will also consider where wellbeing projects would be 
required to strengthen the response to the Environmental Wellbeing objective.  This will 
be planned for April to ensure that all officers contributing to the objective are clear on 
their roles and how their work supports the Council’s vision.

LISA CURTIS-JONES
CHIEF OFFICER FOR SOCIAL SERVICES

COUNCILLOR DAVID HUGHES
CABINET MEMBER FOR SOCIAL 

SERVICES

8 It is important to note that the criteria applied to the qualitative survey for 2017 / 2018 differs from the previous year.  In addition, the cohort 
of people and number surveyed also differs from 2016 / 2017.  As a result, a direct comparison cannot be made with the 2016 / 2017 
performance figure.
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Statement of Wellbeing.

Focus on the Future: 
Wellbeing in our 
Community
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July 2017

MTCBC Website

MTCBC Website

MTCBC Website

Does the report contain any issue that may impact the Council’s 
Constitution? 

http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
https://www.merthyr.gov.uk/media/3299/20170824-statement-of-wellbeing-v2-en.pdf
https://www.merthyr.gov.uk/media/3299/20170824-statement-of-wellbeing-v2-en.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf

